
LIFE GROUP LEADER FIELD GUIDE

Life Group Launch Checklist
Five milestones for welcoming people, building rhythm, and developing a leader.

LEADER NAME LIFE GROUP

A HEALTHY START IS INTENTIONAL

Start relationally. Communicate clearly. Begin developing someone early.

01 Create the WhatsApp group
Create a WhatsApp group that includes every group member. COMPLETE BY

AUGUST 7, 2026

02 Personally invite each person
Send each person a personal invitation to the Life Group and the WhatsApp
group.

COMPLETE BY

AUGUST 10, 2026

03 Schedule the kick-off social
Set the date and communicate the details for the kick-off social event. COMPLETE BY

AUGUST 14, 2026

04 Complete the first Life Group meeting
Gather for the group's first Life Group meeting. COMPLETE BY

SEPTEMBER 5, 2026

05 Identify and speak with an apprentice
Prayerfully identify an apprentice and have an initial conversation. COMPLETE BY

SEPTEMBER 21, 2026

NEED HELP OR A CHANGE OF PLAN?

Communicate early with the pastor overseeing Life Groups so the next step stays clear.
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